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Greater Manchester’s Vision

aim for a substantial uplift in urban greenspace
by 2038 to adapt to the projected

climate change impacts



Nature and Climate adaptation finance gap

• £354m finance gap in UK for 
natural flood management. 

• Wider £56bn gap in funding 
nature ambitions.

• The scale of the challenge 
means it will be difficult to meet 
this through public finance 
alone.



• Build investor confidence in nature-based 
solutions

• Develop business models and funding 
mechanisms

• Create pipelines of projects across the City 
Region



Where it started… - Funding Stream 1 SuDS retrofit  

A simple income stream capture investment model on saving water charges



Developing co-investment propositions

Improved water management

Local Authority – Highways

Social Housing Providers

Local businesses

Local Authority

Environment Agency

Combined / Local Authorities

Sewerage Undertakers 

Public Health / NHS 

Local residents

Increased biodiversity

Increased footfall and improved 
aesthetics

Increased property value

Improved water quality

Improved health and wellbeing

Key beneficiariesBenefits of SuDS



Building the evidence base



Building evidence: Walkden – Conceptual Design



Evidence:  Walkden – Water Management Benefits

51% reduction in 
internal sewer flood 

risk for a 1-year event

5% reduction in 
internal sewer flood 

risk for a 30-year 
event

2.1km of pipes show an 
improved sewer 

capacity

2% reduction in peak 
flow rate at combined 

sewers*

0.1km of pipes show an 
improved risk of 

flooding

3% reduction in flow 
volume at combined 

sewers*

*5-year 1 hour storm



Evidence: Walkden – Wider Benefits

Amenity: £2.1m

Air Quality: £15.9k

Recreation: £2.9m

Carbon: £3.0k

Total: £5.4m



Developing location-specific co-investment propositions



Developing a business case for co-investment – Edge Street



Feasibility study Edge Street



Edge Street Layout



Using NBS to transform hostile vehicle measures



Supporting projects across a range of urban spaces



Funding stream 1 → Blended funding instead



How to do …

Understand the benefits and identifying key beneficiaries

Build awareness of, and appetite for benefits

Work in partnership with beneficiaries to understand 

demand and assess routes to value capture 

Identify and formalise any overlap with other programmes

Identifying projects/locations that can deliver 

for multiple beneficiaries 

Build business cases collaboratively with beneficiaries, 

fair proportioning of the benefits

Develop standard approaches



It spreads    . . .     The legacy of IGNITION

Greater Manchester is 
the place to go for

Green infrastructure 
is cool



More information

https://uia-initiative.eu/en/uia-cities/greater-manchester

https://gmgreencity.com/projects-and-campaigns/ignition/

https://www.youtube.com/playlist?list=PLhkH_swmuE1yQJk

AsXJNgEMYXXKDx1AWT

https://uia-initiative.eu/en/uia-cities/greater-manchester
https://gmgreencity.com/projects-and-campaigns/ignition/
https://www.youtube.com/playlist?list=PLhkH_swmuE1yQJkAsXJNgEMYXXKDx1AWT


Thank you!

UIA Expert for IGNITION

www.birgitgeorgi.eu


