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1. REVIEW – READING 
THE GI LANDSCAPE
Key learning: You are not 
starting from zero! You have 
good projects, great teams 
and exciting partnerships. 
You just have to look. Find 
them, work with them and 
learn from them.

This can help in terms of 
establishing support and buy-in 
from partner organisations, 
politicians and citizens – vital 
for developing your GI Strategy. 
We were fortunate, because we 
already had an award-winning 
strategy to refer to, but still we 
cannot assume it is successful. 
Everything can be improved, 
so make sure a strong review 
of the current GI situation 
features in your planning stage. 
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2. DEMONSTRATE 
PROGRESS
 Key learning: Demonstrating 
that you are heading in the 
right direction is important. 
It builds confidence and 
momentum. 

The strategy and Implementation 
Plan have made things happen. 
They have not just captured 
activity, but have acted as 
catalysts for some of the most 
groundbreaking environmental 
projects the city has ever 
undertaken.

A comprehensive review of 
progress was undertaken in 
2018. We were able to 
demonstrate that approximately 
£80million had been committed 
to work on GI-related projects 
in Manchester in the first three 
years of the strategy, with 
significantly more to follow. 
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3. ESTABLISHING 
GOVERNANCE
Key learning: Collaboration, 
communication and partnership 
working is key.

Your new City Strategy should 
be made for the city by the 
city. Involve key stakeholders 
and practitioners from the 
start, especially citizen-driven 
organisations and groups.

In Manchester, we had an internal 
Council GI Group of high-level 
officers providing strategic 
guidance, plus an external 
GI Group, comprising key 
stakeholders and practitioners 
from Government agencies, 
environmental charities and 
academics, all contributing to 
shaping and supporting the 
new Action Plan.
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4. INTEGRATE POLICIES 
AND PLANS
“As we build back greener from the pandemic, 
it is vital that we address the twin challenges 
of climate change and biodiversity loss, and 
protect and improve the environment for 
future generations.” 
UK Government Environment Minister Rebecca Pow

Key learning: Your strategy or 
plan should be integrated and 
embedded into your policy 
hierarchy, as well as your city’s 
wider vision. The strategy is a 
long-term vision. It is about 
changing behaviours – not 
just of citizens, but of 
different city departments.

Strategies and plans provide the 
mandate for targeted action in 
order to deliver policy.

Make sure that there are 
links across departments and 
organisations when developing 
the Action Plan – it will be a 
key way to ensure that GI 
and nature-based solutions 
are considered across all areas 
of the Council’s planning. 
This should include Highways, 
Transport, Flood Risk, Health, 
Housing, Education, Economy, 
Parks and Public Realm.
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5. CONSIDER NEW 
THEMES AND FOCUS
“People who are deprived may also be more vulnerable to the 
cumulative effects of environmental inequalities than others. 
Socioeconomic, physical and demographic factors associated 
with deprivation (eg. language barriers, ability to earn, old age, 
and health status) often affect people’s ability to respond to other 
pressures, including those caused by environmental inequalities.” 
Environment Agency report: SC020061/SR4

Key learning: Everyone 
should benefit. Does your 
strategy benefit the places 
and people that need it most 
in the city? Make sure it has 
a needs-based focus.

Prior to 2020, we were in a 
different world. COVID-19 has 
changed everything. We needed 
to make sure that GI was seen 
as part of post-2020 pandemic 
recovery discussions. Extreme 
weather events provided the 
highest river levels ever 
recorded in some parts of the 
city. A new focus was needed 
around our river valleys, 
encouraging better, more 
progressive climate resilience. 

We should see challenges as 
opportunities. We developed 
a new strategy for our river 
valleys, and increased dialogue 
with the Manchester Climate 
Change Agency as a new 
Climate Change Framework 

was being developed. This 
reinforced the importance 
of urban areas in relation to 
climate change and highlighted 
the need of citizens for 
improved climate resilience.

In 2022, a new £2.5million 
project, In Our Nature, was 
born of this new focus. This 
will engage with communities 
about specific climate-change 
challenges for the next three 
years. A new £1.2million project 
was also supported, developing 
work and skills with citizens 
across the city’s river valleys.
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6. COMMISSION MORE EVIDENCE
“Our EnRoute project demonstrates that nature-based solutions 
and green infrastructure are vital components of growing cities. 
Manchester’s G&BI Strategy has helped us illustrate this and serves 
as an example for many other European cities in our network.” 
Joachim Maes, European Commission – International Project Co-ordinator, EnRoute project

Key learning: Never stop 
learning! Use the Green City 
Framework to help shape 
your strategy.

Better evidence means more 
informed decision-making, 
engaging with experts, learning 
from best-practice approaches, 
developing new partnerships, 
breaking down barriers and 
making connections. 

You have to learn in order to 
change and adapt – and the 
new GI Implementation Plan is 
informed by some of the most 
exciting and groundbreaking 
GI research and demonstration 
projects in the world. 

New evidence was 
commissioned, including the 
production of a new river 
valley strategy, a focused 
study on the city’s treescape, 
and the development of a new 
biodiversity strategy for the city. 

We used the Green City 
Framework to sense-check 
the new Implementation Plan, 
cross-checking our ideas 
alongside the suggested 
GCF route map. 



7. FUNDING AND 
DELIVERY
“Without a clear policy and strategy 
for GI in Manchester, the GrowGreen 
project, and the other funding bids 
currently in development, simply would 
not have been possible.”
J Sadler, Manchester Climate Change Agency

Key learning: You don’t 
necessarily need a GI Budget, 
but you do need money. The 
strategy provides the support 
for developing large-scale 
funding bids and working 
smarter with existing budgets. 
Effective collaboration helps 
to mobilise investment. 

The strategy continues to 
underpin major citywide 
environmental improvements. 
Over the next five years it is 
estimated that over £150million 
will be invested in GI-related 
projects in the city. In total, 
it is estimated that over 
£250million will have been 
invested in GI-related 
environmental improvements 
over the lifetime of the strategy 
and Implementation Plan. 

The new Implementation 
Plan proves the point that 
investment into GI is tangible, 
secure and desirable.
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8. REFRESH YOUR 
ACTION PLAN
Key learning: Your strategy 
could and should be dynamic 
and flexible enough to 
respond to new challenges 
and opportunities. 

The intention of updating and 
refining the Implementation 
Plan is not just to build on the 
success to date, but to recognise 
changes that will add value and 
build even more momentum 
around the GI agenda for 
many years to come.

The original 26 headline actions 
have been streamlined to 18, 
integrated to avoid duplication 
and improve impact.

Many of the headline actions 
and associated projects have 
multiple GI benefits and are 
cross-cutting. They could occur 
across several objectives, but 
all will add to the city’s overall 
climate resilience. They are 
tangible, equitable, real benefits 
that will be seen and felt by us 
all, constituting a generational 
shift, a decisive reaction to 
climate emergency that will 
make a positive difference to 
all our lives, now and forever.
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9. MONITORING 
AND REVIEW
Key learning: It is difficult to 
capture all activity, but don’t 
let that put you off!

We are constantly looking for 
appropriate and measurable key 
performance indicators, and will 
capture activity accordingly, 
both qualitative and quantitative. 
These indicators and updates 
are not exhaustive, but we aim 
to show that the direction of 
travel is both collaborative and 
positive in relation to achieving 
the Strategic Vision.
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10. CELEBRATE SUCCESS
Key learning: Positive 
recognition is a catalyst 
for change.

Shared recognition is excellent 
validation – it shows that you 
are on the right track. 

In 2018, Manchester Great 
Outdoors, our Manchester 
G&BI Strategy, received a 
national award from the highly 
respected Chartered Institute 
for Ecology and Environmental 
Management (CIEEM) for 
effective knowledge-sharing.

In 2021, GrowGreen West 
Gorton Community Park 
won the Excellence in Flood 
and Water Management 
Award from the National 
Landscape Institute.

In 2022, the GrowGreen-funded 
Our Rivers Our City Strategy 
is a nominated finalist in the 
Landscape Institute Research 
and Innovation category.
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